Introduction: evolution of patient-focused care within the contextural framework of an integrated delivery system (IDS).
Whatever the specific actions taken to move toward a truly integrated delivery system, the most critical success factor may be the "rate of integration." (See Figure 2 below). The IDS that achieves the most rapid rate of integration (A) may not initially be the market leader. However, the ability to integrate will have a major impact on how well an organization manages managed care and subsequently the long-term growth and profitability of the system. Many thanks are extended to the authors of the following articles. I believe you will find the articles helpful in developing a deeper understanding of patient-focused care in general and in understanding strengths, areas of needed improvement, and application of the model in an IDS environment.